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TO: Andrea Aiello, Castro/Upper Market Community Benefit District
FROM: Bryan McCue, MJM Management Group

RE: Castro/Upper Market Report falune2010

Continued Beautificationn the Casto CBD

There have been many streetscape improvements taking place at the Harvey Milk Plaza area above the
Muni on Castro Street at Market. Improvements included new plants, new paint color on the walls and
planter PODs, all creating a positive experieneeadarists and locals who come through during their

daily commute. MIJM Management Group performed the painting with the paint provided by the Castro

CBD. MJM also assisted with clean up after some of the planting improvements.
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The annual Pride Week celebrations took place on JulleZ8' and 27th, and some of those events
were in the heart of the Castro District, including the Transige March, the Dyke March and the Pink
Saturday party on June 26MJM Management assisted in the cleanup efforts by providing two workers
to assist from 8pm to Midnight. Also MIJM had a few workers concentrate in the main Castro Corridor on

Sunday mornig, June 27th to finish off the cleanup. DPW was extremely helpful by cleaning up the bulk
of the debris created by the party goers.
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We completed the first round of quarterly steacteaning on June 11, steam cleaning théren
district from Castro and 18Streets down to Market and Octavia Streets, as well as the side streets
that are in the district. Please see attached map for the boundaries and locations of the steam

cleaning. The"2round of steam cleaning for 20will start August 9.

There was greasyarea that the manager of a restaurant has been calling about. The grease spot was
caused by the restaurant dragging leaky garbage can out to the street. While we had just cleaned the
areain our last round of steam cleaning, we spot scrubbed the area again, as it did not need a full steam
cleaning. It might be advisable to work with the owner to have him clean up the area between steam
cleanings when his workers create additional messiénérea.
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Highlightsin June

U OnJune 10, 2010
Bryan, the supervisor of the cleaning crew in the Castro, Andrea and Sister Eden had a conference
call to coordinate the Pink Saturday event. MJM offered two cleanup workers to assist in the

festivity debrs collection from 8pm to Midnight.

U On May 2627, 2010
Pink Saturday cleanup went sntbty. DPW, MJM and all others involved in the effort did a great
job in making the Castro look as it did before event. One of the signs of a successful effort is to

restore the property to original condition, leaving no traces that a large event has just happened.

6/28/2010. 100 block of Church St. and Church Stairs. Power-washing post-pride event

U On June 29, 2010
Today was the last day of the pilot Comnity Guide program in the Castro CBIIM was

happy to provide staffing for this pilot program, and during the course of the time a guide was in

the Castro, we became aware of the many issues in the neighborhood, including a rise in violent

behavior fromsubstance abusersTheCastro CBboard decided that with the limitations in the
budget, the part time guide was not providing them with what would be needed to really

I RRNXaa GKS aljdad tAade 2F f MINagresswithdzSa G KI G
discontinuation of the program, as the issues discovered would require a much more

comprehensive approach to help with these problems.
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Notable Incidentsn June

U OnJunel, 2010:

The amount of illegal dumping continues to be an ongoing problem iC#stro CBD.

"

e

U OnJune 11, 2010
Artists do their thing on the sidewalks and City boxes &tstfeet and market as well as other
FNBFa Ay &aLRAGS 2F o0SAy3a G2fR (GKS&@ R2y Qi KI 2%

and called the issue o Dispatch for referral to Police NeEmergency.

6/11/2010. 15" and Market St. Painting on the wall.
U On June 14, 2010

lllegal Vending continues to be a issue in the community. The guide checked for permits, and

called in any illegal vending ispatch for referral to Police NelBmergency.
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6/14/2010. 2100 Market St. lllegal vending
U OnJdune 12 &17, 2010:

The transient issues have continued to increase throughout the Castro CBD.

U On June 1314, 2010

Graffiti continues to take mucéffort and time for the MJM crew.

(2217 Market St- median) (2135 Market St.)

0 OnJune 15, 2010

New planters were brought to the 17 Street Plaza in a continuing effort to beautify the area
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6/15/2010. 17th St. Plaza. New Planter.

U OnJune 18, 2010
MJIM continues some greening and pulling weeds when spotted in the tree wells and sidewalk

cracks.

U OnJune 20, 2010

Diru,oneoMla Q& a!/ 62NJ SN&E o & I i GTshdetd NoesStrdet. (i NI |y &
He attacled Dirul who fended ofthe attack Racial slursvere screamed byhe transient The
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at the MIMcorporate office.
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U OnJune 22,2010

The man from the attack on June™@as seen again on June 22 at"®%Market, and he again
verbally assaulted DiruPolice were called. Reports were filed with SEBR®MIM

Management.
On June 22, 2010

DIRUL had two peopla their 505 amale & femalerun behind him into thelJM Noe St. shop
at about 6:45am to escape a man that was chasing them on footcHdmerkept running

around corner oto Market St. Dirul déed SFPD who showed up in police car. They found the
man on Market Stwho was arrested with warrants

On June 25, 2010
A flyer was posted indicating the strong desire for the Castro illegal postering to continue.

Our removal of the illegal flyers is nalivays met with a smile! The poster was removed.

THIS
POSTER
WILL BE

REMOVED
IN THREE
MINUTES

Sadly, Pink Saturday was marred by an extreme act of violence. In what police belive to be
violence between rival gangs, a young many was shot and killed in the middle of the Pink
Satuday celebration. Two other people, a young man and a young woman, apparent

bystanders, were also shot. The two were expected to recover from their wounds. Police
detained one young man in connection with the shooting, but ballistics evidence revésled t

the gun in his possession was not the gun used in the shooting. As of yet, the perpetrator has
not been identified.

On June 26, 2010
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6/27/2010. Castro St. Shootjrscene, three shots were fired

Trainings and Management Meetings:

In June, the final training in arses of four trainings for customer service took place. MJM
provided a trainer with extensive background in hospitailty and service sector jobs to work with
staff on how best to serve the public while doing their jobs. After the training, the trainde wo
one-on-one with staff in the field to better observe their work, and offer pointers from the

classroom time.

Dispatchers and management also received training in the use of a new Daily Activity Reporting
software that MJM has developed to make bettesewof the information received from the
field. In testing mode for the past year, this software program will be rolled out in all MIJM

projects within the next few months.

al y 38ySyd ta2 FidSyRSR F .ha! 6. dAtmAy3 hd

preparedness meeting on Jun8.8As MJM manages public spaces, it is important that staff stay
connected and aware of any emergency preparedness needs in our various districts, including
where to send people to shelter in the event of an emergenoy,\@hat agencies are involved

to coordinate response to any disaster.
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Total Interactions : June 2010 : CASTRO

Public Assistance

Panhandlers 14
Homeless & Campers 56
Street Musicians & Noise Complaints 1
lllegal Vendors 2
lllegal Drugs Use & Needles 2
TOTALS 75

City Beautification
Graffiti Sightings/Removal 94
Stickers/Flyers Removed 24
Overflowing Trashcans Leveled 9
Repainted Public Property 15
Landscaping 7
Sweep Requests / Debris Removal 28
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Scrub Requests 10

TOTAL S 187

311 Called 26
Shopping Carts 5

lllegal Dumping 67
Safety Hazards / Extreme Vandalism 2
Construction 1
Cardboard & Pallets 13

Non-Emergency and Emergency

Ambulances Sighted 3
Non-Emergency / Emergency Called 6
Fights & Assaults 1
Vehicular Accidents 0
Fires/Fire Alarms 1
TOTALS 11

Grand Totals : 387

CASTRO TOTALS FOR JUNE 2010
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Castro : Month End Totals
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Castro MACséring about eyepleasing of streets to thgpeople

Castro: City Beautification
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Graffitit Removed by Location
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2135 Market St. is our featured graffiti removal for the month of June.i¥bompletedask
demonstrates the, Obest QGastroMAGRworkere st , 6 whjen

Castro : Graffiti Removed by Street
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Keeping the community infor med,
Castro : DPW Issues
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PUBLIC ASSISTANCE

Castro Guides interacand assisall walks of life, with compassion and respect
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