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Care and Maintenance of the Castro CBD

SUMMARY

In August, MIM continued the duties of maintenance in the Castro CBD district during
the busy summer season. As our 2" round of steam cleaning continued, more
guestions about the process came up. With the restriction that we do steam cleaning
during business hours, work is being done on crowded streets, causing concerns by
merchants and pedestrians. Nighttime steam cleaning is problematic in a residential
neighborhood, and late evening cleaning is difficult with the active night life in the area.
MJM is meeting with Andrea, CCBD Executive Director to come up with solutions to
help with the schedule of cleaning. Andrea has scheduled a service meeting for
September 7™ at which point, we will discuss this and other service related issues.
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The newly renovated Castro Plaza at 17" and Castro Streets has been one of the
focuses of our maintenance duties. The plaza experiences a lot of use by people
looking for a soft spot to land, during their busy days. It has also become an attraction
for our transient population, prompting extra cleaning and safety issues. Concerned
community members have been using our dispatch number, and with our MAC workers
on duty, we have been staying on top of these issues. The Harvey Milk Plaza across the
street above the Muni Station has also had beautification upgrades recently. Beautiful
new benches have been installed along the walkway in front of the large planters. It is
very attractive and we are trying to keep in good shape for everyone to enjoy, while
trying to keep the impacts of the transient use to a minimum.
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Highlights

U On August 13, 2010:

At an all-company meeting, our MAC worker, Dirul, was presented with an award
and a bonus for his outstanding handling of his attacks by homeless person during
his duties. He was then presented with a check from the CEO and the manager of
field operations in the Castro. We are grateful for his dedication to the company, to
his job, and the neighborhood.

i On August 23", 2010:

MJIM had its annual day of fun for all employees and family members of MIM at
Great America. MJM Day is a holiday to thank the employees for their hard work
throughout the year, and a chance to relax and have fun as a team outside the
normal work environment. The Castro MAC workers and supervisors joined the
entire MJM staff for an outdoor barbeque under the warm Santa Clara sun, and
cooled off on the many water rides at the park. Folks had a great time eating and
taking in all the rides and games. The kids of our workers also had a ball.
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Notable Incidents

U On August 2 & 3, 2010:
We continue to try and keep up with the escalation of graffiti throughout the Castro.
In this two day period alone, we had 4 pages of graffiti pictures. (See below)

Octavia/Market Removed

removed

U On August 3, 2010

Spot cleaning is needed in between steam cleaning rounds, and our MAC team is
dispatched to clean up areas that need extra attention.

17" St Muni After
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U On August 6:
We found some odds graffiti on sidewalk areas in a few different areas, and

again were able to address the issue.

2238 Market spot cleaned

U On August 9, 2010:

Dirul observed a guy taking his psteacri pfti
and apparently selling the prescription drugs to people waiting outside for him.
Dirul reported it to the manager and they reported that they took action against
this client.

0 On August 12, 2010:
2390 Market alongside of Pottery Barn- illegal dumpning and debris from
campers/trespassers is a daily occurrence. MAC workers clean up the mess,

and work with DPW to carry away any larger items.
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U On August 13, 2010:
The discovery of hypodermic needles continues to be a problem in the
neighborhood. Staff are trained on the proper disposal of these needles, both for
their own protection and that of the residents and visitors to the area.

Needles found at 1833 Magk st and the Harvey Milk Plaza here;
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CITY BEAUTIFICATION

Castro: City BRrauiffifatieion
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Graffiti Removed by Physical Address

Castro : Graffiti Removed by Street
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PUBLIC ASSISTANCE

Castro : Puldlicc Assistanee
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EMERGENCY & NONEMERGENCY

Castro: Ememy & lglhrm—Eme:gencz
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CONSTRUCTION & DPW ISSUES

Castro : ConstruntioonmSS8DPNSByass
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CASTRO TOTALS FORAUGUST2010

Total Interactions :August2010 : CASTRO

City Beautification
Graffiti Removal 122
Stickers &Flyers Removed 8
Overflowing Trashcans Leveled 2
Repainted Public Property 3
Landscaping 12
Sweep Requests Rebris Removal 105
Scrub Requests 11
TOTALS 264
Public Assistance
Homeless and Campers 48
Drug use and Needle sightings 3
TOTALS 51
311 Called 16
Shopping Carts 5
lllegal Dumping 55
Safety Hazards &Extreme Vandalism 0
Construction 0
Cardboard & Pallets 4
Emergencyand Non Emergency
Non Emergency called 8
TOTALS 8
Grand Totals : 403
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Beautification Photos

August 1, 2010. 565 Castro St. Detailed sweep completed.

August 1, 2010. 3955 1'7St. Detailed sweep completed.
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August 2, 2010. 1%7St. Plaza Overflowing trash can topped off can.
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August 2, 2010. 440 Castro St. Detailed sweep completed.

August 2, 2010. 558 Castro St. Detailed sweep completed.

August 2, 2010.Castro Theatre, trash removed

17




Castro August 2010 Report

August 3, 2010. 420 Castro St. Cardboard removed.

August 3, 2010. 508 Castro St. Cardboard removed.
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August 3, 2010. 518 A Castro St. Cardboard removed.

August 3,2010. 526 Castro St. Camper debris removed.

August 4, 2010. 540 Castro St. Cardboard removed.

19|




Castro August 2010 Report

August 4, 2010. 444 Castro St. Curb sweep completed.

August 4, 2010. 4129 1sst. Detailed sweep completed.
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August 4, 2010. 4111 18St. Curb sweep completed.

August 5, 2010. 4071 18St. Curb sweep completed.
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August 5, 2010. 18th & Diamond St. Scrub request completed.
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August 6, 2010. 4222 18St. Scrub request completed.
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August 6, 2010. 4086 18th St. Curb sweep completed.
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. Detailed sweep completed.

August 6, 2010. 450 Castro St. Prop 8 Celebration. Detailed sweep completed.

August 6, 2010. 456 Castro St. Prop 8 Celebration. Trash removed.
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August 6, 2010. 450 Castro St. Prop 8 Celebration. Trash removed.

August 7, 2010. 2375 Market St. Overflowing trashcan topped off.

August 7, 2010. 1%7St. Plaza. Trastemoved.
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August 8, 2010. Corner of & Pond St. Detailed sweep completed.
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August 8, 2010. Corner of & Hartford St. Detailed sweep completed.

August 9, 2010. 444 Castro St. Detailed sweep completed.
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August 11, 2010. 479 Castro St. Trash removed.
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August 11, 2010. 444 Castro St. Trash removed.

August 12, 2010. 536 Castro St. Dead bechoved.
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August 13, 2010. 2335 Market St. Steam request completed

August 14, 2010. Golds Gym, corner of Noe & MarketSt. Hose down request completed.
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August 15, 2010. 3955 {7t Hartford St. Detailed sweep completed.

August 16, 2010. 3955 {7at Hartford St. Detailed sweep completed.
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August 17, 2010. 440 Castro St. Detailed sweep completed.

August 17, 2010. 3955 1'75t. Detailed sweep completed.
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August 17, 2010. 2349 Market St. Spot clean completed
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August 18, 2010. Corner of Hartford &"1&t. Steam request completed.

August 20, 2010. 469 Castro St. 103 removal completed.
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August 21, 2010. 4071 '&St. Trash removed.
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August 22, 2010. 18St. Steam request completed.

o

August 22, 2010. 18St. Steam request completed.

August 22, 2010. 4146 18t. Steam request completed.
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August 23, 2010. 464 Castro St. Detailed sweep completed.
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August 24, 2010. 538 Castro St. Detailed sweep completed.

38|




Castro August 2010 Report

August 24, 2010. Corner of 1& Market St. Steam request completed.

August 25, 2010. North West corner of1& Hartford St. Trash removed.
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August 25, 2010. 420 Castro St. Detailed sweep completed.

August 25, 2010. 464 Castro St. Detailed sweep completed.
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August 25, 2010. 2369 Market St. Scrub request completed.
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August 25, 2010. 542 Cast8&i. Trash removed.
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August 26, 2010. North West corner of1& Hartford St. Detailed sweep completed.

43|




Castro August 2010 Report

- N\ [

August 26, 2010. 17St. Plaza. Steam request completed.

August 26, 2010. 17St. Plaza. Steam request completed.
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August 26, 2010. 17St. Plaza. Steam request completed.

August 26, 2010469 Castro St. Steam request completed.
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August 28, 2010. 574 Castro St. Trash removed.
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August 30, 2010. 466 Castro St. Detailed sweep completed.
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August 31, 2010. 4240 T'sSt. Steam request completed.
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August 31, 2010. 4257 1'&St. Steam request completed.

August 31, 2010. Corner of & Collingwood. Steam request completed.

August 31, 2010. Corner of & Collingwood. Steam request completed
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Landscaping Photos

August 5, 2010.556 Castro St. Landscaping.
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August 5, 2010. Pond and "I&t. Landscaping.

August 23, 2010. Corner of Noe & Markétafé Flores. Weeds removed.
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August 24, 2010. 281 Nd&t. Weeds removed.

A 2
August 24, 2010. Corner of Noe & Mark&t. Weeds removed.

August 26, 2010. HM Plaza. Weeds removed.
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August 26, 2010. 4225 1'St. Dead roots pulled out.

August 29, 2010.2440 Market St. Weeds removed.
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Graffiti Photos

August 1, 2010. 218 Church St. Graffiti Removed

August 1, 2010. 2097 Market St. Graffiti Removed

54|




Castro August 2010 Report

August 1, 2010.2100 Market St. Graffiti Removed

August 2, 2010. 2120 Market St. Graffiti Removed

August 2, 2010. 2101 Market St. Graffiti Removed
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August 2, 2010. Corner of Guerrero & Duboce St. Graffiti Removed

August 2, 2010. Octavia and Market St. Graffiti Removed
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August 3, 2010. 2001 Market St. Graffiti Removed

4

August 3, 2010. Elgin Park and Market St. Graffiti Removed

August 3, 2010. 100 Collingwood St. Poweashingto be scheduled
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August 3, 2010. 200 Duboce and Guerrero St. Graffiti Removed
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August 4, 2010. 1800 Market St. Graffiti Removed
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August 4, 2010. 1874 Market St. Graffiti Removed

August 5, 2010. 1900 Market St. Graffiti Removed
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August 5, 2010. 1904 Market St. Graffiti Removed

A
August 5, 2010. 410 Castro St. Graffiti Removed

August 5, 2010. 435 Castro St. Graffiti Removed
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August 6, 2010. North East Corner of Market & Sanchez St. Pole Repainted
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August 6, 2010. 404 Castro St. Windows egged, Removed by MAC

August 6, 2010. 1903 Market St. Stickers Removed

August 6, 2010. 1903 Market St. Stickers Removed
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August 7, 2010. 1946 Market St. Graffiti Removed

August 7, 2010. 2262 Market SGraffiti Removed
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August 7, 2010. 2238 Market St. Graffiti Removed

August 7, 2010. 3989 17th St. Graffiti Removed

August 8, 2010. 2420 Market St. Graffiti Removed
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August 8, 2010. Noe & Market St. Graffiti Removed

August 8, 2010. 275 Market St. Graffiti Removed

August 8, 2010. 22 & Guerrero St. Pole Repainted
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August 8, 2010. 1800 Market St. Graffiti Removed

August 9, 2010. 486 Castro St. Graffiti Removed
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August 9, 2010. 2304 Market St. Graffiti Removed

August 9, 2010. 2100 Market St. Graffiti Removed
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August 10, 2010. 3971 IBt. Graffiti Removed
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August 10, 2010. 2099 Market St. Graffiti Removed

August 10, 2010. 2097 Market St. Graffiti Removed

August 10, 2010. 2097 Market St. Graffiti Removed
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August 12, 2010. 1874 Market St. Graffiti Removed
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August 13, 2010. Dolores & 14t. Graffiti Removed
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August 13, 2010. 1906 Market St. Graffiti Removed

August 14, 2010. 1939 Market St. Graffiti Removed

August 14, 2010. 3Guererro St. Graffiti Removed
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August 15, 2010. 2001 Market St. Graffiti Removed
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August 15, 2010. 22 Guererro St. Graffiti Removed

August 16, 2010. Corner of Market & Guererro St. Graffiti Removed
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August 18, 2010. 444 Castro St. Graffiti Removed
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August 19, 2010. 2079 Mket St. Graffiti Removed
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August 19, 2010. 1874 Market St. Graffiti Removed
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August 20, 2010. 410 Castro St. Graffiti Removed

August 20, 2010. 401 Castro St. Graffiti Removed
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August 21, 2010. 1874 Market St. Sticker Removed
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August 21, 2010. 546 Castro St. Graffiti Removed
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August 21, 2010. 2399 Market St. Sticker Removed
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August 21, 2010. 2179arket St. Graffiti Removed
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August 22, 2010. 2128 Market St. Graffiti Removed
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August 22, 2010. 2279 Market St. Sticker Removed
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August 22, 2010. 2099 Market St. Graffiti Removed
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August 22, 2010. 2097 Market St. Graffiti Removed
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August 22, 2010. 2095 Market St. Graffiti Removed

August 23, 2010. 3985 Market St. Graffiti Removed

81|




Castro August 2010 Report

August 23, 2010. Corner @8" & Castro St. Graffiti Removed
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August 23, 2010. 216 Church St. Graffiti Removed
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August 23, 2010. 698 f4st. at Market & Church Graffiti Removed
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August 23, 2010. 2057 Market St. Graffiti Removed
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August 24, 2010. 2029 Mark&t. Sticker Removed
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August 24, 2010. 1967 Market St. Sticker Removed

August 24, 2010. 1967 Market St. Graffiti Removed
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August 2, 2010. 1900 Market St. Graffiti Removed
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August 24, 2010. Corner of Octavia & Market St. Graffiti Removed

August 25, 2010. 1829 Market St. Graffiti Removed
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August 26, 2010. Corner of Market & Buchanan St. Graffiti Removed
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August 26, 2010. 2278larket St. Graffiti Removed

August 26, 2010. 300 Noe St. Graffiti Removed
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August 27, 2010. 401 Castro St. Graffiti Removed
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August 28, 2010. 2370 Market St. Graffiti Removed
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August 28, 2010. 4127 &t. Graffiti Removed
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August 29, 2010. 2099 Market St. Graffiti Removed
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August 29, 2010. 499 Castro St. Graffiti Removed

August 29, 2010. 499 Castro St. Graffiti Removed
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August 29, 2010. 445 Castro St. Graffiti Removed

August 30, 2010227 Church St. GraffiRemoved

August 30, 20101797 Market St. Graffiti Removed
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August 30, 20101800 Market St. Graffiti Removed

August 31, 2010. Corner of Church & Market St. Graffiti Removed

August 31, 2010. 2140 Market St. Graffiti Removed
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