MM 275 Post Street, Fifth Floor San Francisco California 94108

MARAGEMENT GROUFP Phone (415) 477-2600 Fax ($15) 477-2604 www.m)mmanagementgroup.com

July 10, 2009

TO: Andrea Aiello
Castro/Upper Market Community Benefit District

FROM: Bryan McCue
MJIM Management Group

RE: Castro/Upper Market Report for June 2009

Below is a summary of the Castro/Upper Market Community Benefit District Project for June
2009.

Summary

MJM continues to service the new 17th Street Plaza area, taking out the tables every morning

and spending additional time cleaning the area with its concentrated daily use.

We noticed an increase in graffiti in the Castro CBD district. We get to the tagging as fast as

possible to try and keep under control, including sidewalk tagging which has increased lately.

iGay Shameodo a fringe group has been responsible for
are difficult to remove. This requires our steam cleaner to come back out and remove as much as

we can in reasonable amount of time. You can see in the log many examples graffiti removal or

paint-over that we address on a daily basis.

In June we saw a bit less problems with transient activity. Usual hotspots are Church Street,
Home Restaurant, SW corner of 200 block of Church Street, 16th & 15th Street at Market, behind
the 76 station and Walgreens at 18th & Castro Street.

Our current MAC crew consists of David Lewis, Andreas, David Munoz (new employee), and
Gonzalo (floater). David Lewis handles the main corridor and occasionally tends to issues in the
lower part of CCBD. Andreas and David Munoz handle Market Street from Castro to Octavia,
and the side streets. When David Lewis is off, Andreas and Gonzalo take care of the Castro
Street area. The general hours of operation start at 6am to 2:30p daily. Shifts can sometimes end
later in the day.

We found an influx of visitors coming into the Castro before the Pride day kickoff. MIJM beefed up
the staffing a few days early in anticipation of the early arrival of party goers and it was much
needed. There was so much activity in the Castro on the 26", Bryan spent most of the day
collecting photos and emails from the increased crew we had out there and sending to dispatch
for report content.



Highlights

1 David Lewis is back from his dog bite injury and working full time in Castro CBD continuing
his great work. He has picked up and begun distributing the updated No Trespassing signs for
businesses in the district.

1 Our 2nd quarterly steam cleaning has been completed. It took about 6+ weeks. After Pride
week, Danny was called back to steam clean for 5 additional days following the Pride week
celebrations. There was a large amount of political graffiti on various sidewalk areas throughout
the CBD district as well as general party cleanup.

Events/Meetings

July 26th i Pink Saturday kicked off the Gay Pride celebrations and MJM loaned David and
Andreas to help the sisters from 6:20p to 1:30am. MJM donated the use of our electric cart to
make at least 12 runs hauling large garbage sacks to dumpsters through the side streets to get
around massive crowds. The event, which sold alcohol and food, was expanded this year to go
down to Church. With shoulder to shoulder crowds all night, it went well from our perspective.

Incident Update

We hear through the grapevine, that there may be a new tenant for the old Tower Record space
at Noe and Market Street. This may eventually end up in MJM not being able to use the garage at
281 Noe Street for our shop. Another space will be needed if and when this occurs.

Steam Cleaning / Power Washing

June 2, 2009
Stain removed from sidewalk at 4052 18" Street.
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June 4, 2009
Paint removed from the sidewalk at Collingwood & Park Street.

June 10, 2009
Paint removed using steam cleaner on Prosper Street.

June 23, 2009
Bird feces cleaned from the sidewalk at 258 Noe Street.
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June 23, 2009
Bird feces cleaned from the sidewalk at 262 Noe Street.

June 23, 2009
Spill cleaned from the sidewalk at the Harvey Milk Plaza.

June 23, 2009

Stain removed from around the city trashcan at Harvey Milk Plaza.
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June 23, 2009
Stain removed around planter box at 427 Castro Street.

June 23, 2009
Urine cleaned from the sidewalk at 443 Castro Street.

June 25, 2009
Blood cleaned from the sidewalk at 4121 18™ Street.
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June 25, 2009
Stain removed from the sidewalk at 443 Castro Street.

June 25, 2009
Blood cleaned from the sidewalk at 4133 18" Street.

June 26, 2009
Stain removed from doorway of 463 Castro Street.
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June 26, 2009
Stain removed from sidewalk at 463 Castro Street.

June 26, 2009
Vomit cleaned from the sidewalk at 2301 Market Street.

June 29, 2009
Spill cleaned at 518A Castro Street.
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Graffiti Removal

June 1, 2009
Graffiti removed at 450 Castro Street.

June 1, 2009
Graffiti removed at 502 Castro Street.
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June 1, 2009
Graffiti removed at 2145 Market Street.

June 1, 2009

Graffiti removed at 19™ & Castro Street.
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June 1, 2009
Graffiti removed at 498 Castro Street.

June 2, 2009
Graffiti removed at 4106 19" Street.

June 2, 2009
Graffiti removed at 547 Castro Street.
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June 2, 2009
Graffiti removed at 501 Castro Street.

June 2, 2009
Graffiti removed at 2390 Market Street.

June 2, 2009
Graffiti removed at 2200 Market Street.
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June 3, 2009
Graffiti removed with steam cleaning at 19" & Collingwood Street.

June 3, 2009
Graffiti removed at 289 Noe Street.
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June 3, 2009
Graffiti removed at 19" & Collingwood Street.
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