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August 07, 2009

TO: Andrea Aiello
Castro/Upper Market Community Benefit District

FROM: Bryan McCue
MJIM Management Group

RE: Castro/Upper Market Report for July 2009

Below is a summary of the Castro/Upper Market Community Benefit District Project for July 2009.

Summary

With the summer season in full bloom, we have noticed more people coming and going
throughout the Castro as is the case in the summer months. The added hustle and bustle creates
more debris and related issues, which require attention. Also, the aftermath of the Gay Pride
week created a need for more maintenance, so we beefed up our cleaning crew with a bit extra
labor to handle these needs during early July and we continue to do some additional work to keep
up with the demands.

We have noted certain sore spots in the CCBD and we are working with Andrea Aiello to see if

we can helﬁ) resolve some of these ongoing issues. For example, a few businesses along Castro

St. and 18" St wash their debris out into the sidewalk, causing it to travel down to theirn ei ghbor 6 s
parcels. Andrea, David and | walked the area on July 29" to identify a few of these areas, and

David described the ongoing concerns. He has handled some complaints about this in his daily

cleaning schedule, but thought there might be a solution to this, using awareness and

communication. Andrea is following up.

The nice weather is also bringing out more transients and this has had a strong effect on the
neighborhood. The Castro CBD district has become overwhelmed with these issues. Andrea and
I have had a couple discussions about this; | believe the issue is larger than can be handled by
the CBD and the maintenance work provided.

Of course, MJM continues to clean and report issues as we see them.

Highlights

1 7/24/09: SFPD brought out a mobile command center down at Church and Market at 14" st.
to deal with some of the transient activity. We were not informed on the plan and it looks like it
was a one-time effort. They cited a few people but, to our knowledge, no arrests were made.

9 7/3/09: David has continued to hand out the updated NO trespassing signs to various
businesses andresidentsi n t he CBD. This will strengthen the
panhandlers and other transient behavior.

SFPD



1 7/20/09: Our MAC worker at Safeway collected another Safe container full of about 100+

syringes which they have gathered over the |l ast coupl
at Church & Market, including Castro CBD areas. | have 4 containers in the shop full from the last

couple years. We have also been finding them here and there throughout other parts of the

Castro CBD. We deposit them in these safe containers. | have discussed my concerns about this

with Andrea. See photos.

1 7/21/09: We are finding a few small AED electrodes on the street .Theses are usually used in
emergency medical situations. Curious items to find on a public sidewalk.

Events
7/29/09: Marathon runs through Castro and Market 7 see photo log

Trainings/Workshops

July: MIM had aseriesof i Cust omer Srgs al Yeth@ Buena @ardens. All Castro staff
attended. The classes were about 3 hrs long and quite informative and fun. This is part of a
continued effort by MJM to provide our clients with the best possible work skills as the workers
interact with the community.

Notes
We hear through the grapevine, that there may be a new tenant for the old Tower record space at
Noe and Market St. This may eventually end up in MJM not being able to use the garage at 281

Noe St. for our shop. Another space will be needed if and when this occurs. It is getting more
crowded in that space.

Steam Cleaning / Power Washing

July 1, 2009
Gay Pride Clean-Up i Political graffiti on sidewalk at 518A Castro Street.
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July 1, 2009
Sidewalk graffiti on 405 Castro Street.

July 2, 2009
EQCA political tag at 2390 Market St.

July 3, 2009
Heavily soiling around trashcan on 4051 18" Street. Spot cleaned.
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July 7, 2009
Soiled sidewalk at 504 Castro Street. Sidewalk scrubbed.

July 9, 2009
Sidewalk spill on 491 & 495 Castro Street. Sidewalk spot cleaned.

July 9, 2009
Removed dean rat and disinfected blood tracked on sidewalk at 439 Castro Street. Spot cleaned.
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July 10, 2009.
Sticky spill at 17" Street Plaza behind train stop. Spot Cleaned 20ft.

July 10, 2009
Tra

sh can area heavily soiled on 452 Castro Street. Area spot cleaned.

July 10, 2009
Animal 101 on 431-433 Castro Street. Spot cleaned area.
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July 12, 2009
Stain removed from the sidewalk at 2355 Market Street.

July 12, 2009
Human feces at 2367 Market. Human feces cleaned.

July 12, 2009
Stain removed from sidewalk at 2355 Market Street.
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July 14, 2009
Stain removed at 17" Street Plaza. Trash area scrubbed.

July 14, 2009
Stain removed at 407 Castro Street. Area spot cleaned.

July 14, 2009
Soiled sidewalk cleaned at 409 Castro Street.
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July 14, 2009
Soiled sidewalk cleaned at 495 Castro Street.

July 14, 2009
Clean request B of A Terrace at 501 Castro Street.
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June 15, 2009
Urine in door way at 3979b 17" Street spot cleaned.

July 15, 2009
Soiled F train stop at 17" Street Plaza cleaned.

July 15, 2009
Dog feces at 3983 - 3987 17" Street spot cleaned.
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July 15,2009
Bus stop area at 401 Castro Street spot cleaned.

July 15, 2009
Soiled side walk at 432 Castro Street spot Cleaned.

July 15, 2009
Stain removed at 434 Castro Street.
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July 15, 2009
Stain removed at 17" St Plaza.

June 29, 2009
Soiled surface at 17" Street Plaza. Scrubbed i spot cleaned.

July 16, 2009
Stain removed at 427 Castro Street.
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July 16, 2009
Stain removed at 506 & 508 Castro Street.

July 16, 2009
Stain removed at 427 Castro Street.
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