275 Post Street, Fifth Floor San Franciscoe Califernia 94104
MANAGEMENT GROUF Phone (4151 477-2600 Fax (215 477-26048 www.m|mm anagemantgraup, com

October 2, 2009

Castro/Upper Market Community Benefit District
September 2009

Summary

September has been a busy month for the maintenance crews in the CCBD. Due to the nice weather and summer
months, we have continued to have an influx of people enjoying the Castro. Events such as the Folsom Street Fair,
that took place in the last week of the month. We have been challenged by the increase with transient activity,
cleaning the remnants from drug users, camper debris, panhandlers, etc. We have found more used syringes than
ever before. We dispose of them using the “safe containers.” I have an ongoing concern about our workers
handling the needles and the possibility of someone getting stuck by one, either a worker or an innocent citizen.
We will continue to smile and march forward in our efforts to help create a clean and safe place for people as they
experience the beauty and rich history of the Castro.

Incidents:

9/03/09: David receives a community award presented by Bevan Dufty and others at the Eureka Valley Rec.
Center, partly for his efforts in assisting in the arrest of a person committing fraudulent solicitations for sometime
in the district. He was deeply honored to have received the recognition for his diligence in the Castro CBD.
9/15/09: Andrea informed MJM of the ongoing complaints of a tour company that uses the Castro as part of her
route. She complains that the Castro, especially around Harvey Milk Plaza is full of “homeless” and their debris.
We assured Andrea that we do clean that area daily. People need to understand that we are on a maintenance
program with schedules for the entire district, not a “maid-type” service that cleans up after everyone’s daily
activities. Also the “transient issues” are not really part of our job description other than calling in what we see and
cleaning what we can.

9/21/09: Andrea called about rough situation she found on 16" St behind Bagdad Café. There was human feces,
needles, camper debris, etc. David did clean it all up, but was nearly ill from all of the hazardous elements found
there. See log for photos. There is an ongoing transient population there daily.

9/24/09: Bryan and Andrea had their monthly walk thru, along the 400-500 blocks of Castro. We also had David
come along to show us where some restaurants, create soiling with grease spills and other debris outside their
establishments. | suggested we develop a handout to bring about awareness of the issues.



Highlights:

Month of September: There is a new SFPD bike officer on the beat in the Castro.

Meet new SFPD off. Maury Sheperd

We think she is going to be great down here. She’s very enthusiastic.

9/29/09: Mary, Bryan and David Lewis from MJM attended a meeting with the board members and a team from
the Homeless Outreach to discuss starting up the “Community Guide” program. It would be a useful arm to our
maintenance efforts, much like MJM does with the other CBD’s. This will be a pilot program. The SFPD was there
to inform us of the laws regarding some of the issues we come across. We will be working in conjunction with
Homeless Outreach agencies, to benefit the area for all. David Lewis will be on four hour shifts as the community
guide. This plan will be up and running in a couple of weeks.

Trainings/Workshops:

During month of October::

MJM will have all employees attend a hazardous material training in late October.

Note:
We hear through the grapevine, that there may be a new tenant for the old Tower record space at Noe and Market

St. This may eventually end up in MJM not being able to use the garage at 281 Noe St. for our shop. Another space
will be needed if and when this occurs. It is getting more crowded in that space.
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- 17" St plaza soiling needs steam cleaning by DPW

..‘ \

#1 #2

- F-line area at 17" St plaza -vomit & soiling spot cleaned

Before#1 before#2
-F-line cleaning work cont...

After#tl after#2
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Before#l

after#l

Before

-HM Plaza Pod 3-1 pathways soiled

before#2
- Twin Peaks bar area cleaning cont...

after#2

and spot cleaned
W -2

“ .

after
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-HM Plaza dirty Pod 4 areas -cleaned

Before after

-HM Plaza: dirty areas between Pod 3 & 4 cleaned

Before after

-HM Plaza: pathway leading up to POD 4 coming from Collingwood cleaned no before

-~

After#l after#2
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- leaf cleanup -2304 Market at Noe

Before after

- glass and debris cleaned up -2193 Market st

Before after

- Clinic leaf cleaning -16"/Pond

Before after
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- 491 Castro St —dead pigeon - spot cleaned
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- transient activity over night: 2301 Market St can rummaged and cleaned up

- F train bus stop area sidewalk soiling spot cleaned #1

Before#1 after#l

- F train bus stop area sidewalk soiling spot cleaned #2

-

Before#2 after#2
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-559-565 Castro St -Trail of ice cream tracked from Wells Fargo to Hand Job.- spot cleaned

- 452 Castro st butts/debris-leaky can- spot cleaned & report to dispatch

Before#1 before#2

- Lookout on Noe St balloon remnants - cleaned

Before after
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- Market and Noe st. tag - removed

Before after

- tag —removed —Market/Sanchez

Before after

Before after
- 1890 Market sidewalk graffiti #2 — steam cleaned
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Before after

- political tagging-sidewalk- steam cleaned -15" St at Macoupin

Before after

- sidewalk tagging-steamcleaned-218 Church St

Before after

- 1829 Market St —sidewalk graffiti — steam cleaned

Before after

-12 -
MJM management group/ Castro CBD/ September 2009



- 1831 Market St sidewalk graffiti — steam cleaned

~/

Before after

- 1871 Market St sidewalk graffiti — steam cleaned

- 4080 18" St graffiti - removed

Before after
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-4111 18" St —pole tagged -removed

- graffiti removed — Noe/Market St

Before after

- Hartford and 17" sign graffiti - removed

Before after
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- sign graffiti #2 removed-17"/Hartford

Lok Y

/o|

Before after

- Hartford/17" 3" sign graffiti - removed

Before after

- Noe/Market —mailbox tag - removed

Before after
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- 17""/Market St debris - cleaned

Before after

- 400 Castro- diesel store- needles found and disposed of -

Before after

- syringe found and disposed of-17" St Plaza
1 .~ . A . e

Before after
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- 262 Noe debris left out and cleared

Before after

Before after

-Market/17""-Plazaea — tree well debris - cleaned

Before after
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Before

Before#3 ‘ after

- transient activity: 17"/Hartford needles - disposed

Before after
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- Transient activity -409 Castro Castro Smoke House debris - Need to speak with.

after

- transient activity: 16" St camper debris behind Bagdad-dispatch

-19 -
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- transient activity: camper & debris to dispatch — 15" & Market St

#1 #2

-transient activity Noe/Beaver St —bricks/full cart abandon other transient debris

-20 -
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-transient activity: Castro Theater-sleeper-called dispatch

- transient activity: 16" st behind Bagdad —campers called in

Everyday occurrence here

87 Castro campers - asked to leave

- transient activity: 5 - transient debris -550 Castro st- stuck under car

-21-
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- transient activity: sleeper-called in -17" St Plaza has become another area for “homeless” activity

- transient activity -HM Plaza Pod 1-4- transient debris cleaned

- e - .
Before after

-transient activity: HM Plaza #2 —over night debris cleaned

T = B &

Before after
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-transient activity: 3985 17" St —campers sleeping called in

@

Rl vk S

Sleeper 1 sleeper 2

- 590 Castro St — debris cleaned- transients rummaged thru garbage all over district

Before after

Hm Plaza-Pod 1 —debris - cleaned
"

..

=N

Before after
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- transient activity: HM Plaza —Pod 1 —debris - cleaned

Before - after

-transient activity: 16" St behind Bagdad-absolutely drug addict mess- maggots in human feces/needles -cleaned

Before after

-Transient activity: Home rest. Area camper mess — Church/Market/14" St 8p as we walked by-clean on morning
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-transient activity: Noe/Market abandoned cart

-TRANSIENT ACTIVITY: Market/Church Muni camper debris —dispatch called

Before after
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- Transient activity: Hartford and 17" St debris from over night campers - ongoing issue @ this site

Before#l before#2

Hartford/17" St cleaned

\

- Castro/18" debris 410 Castro debris -transient activity - sleeper-420 Castro
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-422 Castro debris - cleaned

Before after

9/28/09 - -transient activity: 424 Castro St -sleeper

S &5
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- Abandoned basket —tossed-2269 Market St

Before after

- Abandoned items -499 Castro St

-28 -
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-1874 Market St — abandoned mattresses —called | dispatch -grids painted at 17" St Plaza

- 4200 18" St — abandoned garbage- call to dispatch

- Abandoned items cleared -276 Noe St

Before after
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2312 Market St- abandoned camper debris- cleared

Before after

- 2304 Market St —overflow can - topped off
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Abandoned dishwasher-444 Castro St —called dispatch

-31-
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-480 Castro —abandoned items- to dispatch

- 519 Castro. lllegal dumping. Witnessed these repeat offenders, previously cited by DPW, dump again #4 for me. ltems removed after knocking

on door.

-2312 Market St abandoned items —called in -2327 Market —boxes — called in
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- 2304 Market St can overflow - topped off

Before after

- 2162 Market St —abandoned toilet to dispatch

/-
>
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-2237 Market St- abandoned item dispatch -2370 Market St abandoned chair- dispatch

-2079 Market abandoned furniture removed

Before after

-2370 Market St pallet left out removed

Before after
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- Market St & 17" St — can overflow emptied

Before after

- Market/Sanchez — broken glass - swept

Before after

262 Noe St - bird feces spot cleaned

Before
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- 2300 Market St —overflow can — topped off

Before after

- Blue restaurant-2300 Market received complaint about their handling of grease(stains)

Before#l Before#2

- abandoned Lr:ig{rowave-Hartford/17"1 St
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-2213 Market St abandoned dresser

- 2321 Market St —discarded chair

L

b

- DPW pruned POD 1 & 2
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- 2304 Market St- overflow —topped off

Before after
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September 2009 Total Interactions

Garbage / Furniture 54
Transient Issues 62
Graffiti Removal 35
Sidewalk Cleaning 30
lllegal Posting 5

Power Wash Request 8

Overflowing City Trashcan 43
Weed Removal 10
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August 2009 Daily Activity Report

9/01/2009 | Buffalo Whole Food 598 Castro/ debris/ spoke to Rob (Manager)

9/1/2009 | 17" St plaza soiling needs steam cleaning by DPW

9/1/2009 | HM Plaza Pod 3-1 pathways soiled and spot cleaned

9/1/2009 | transient activity over night: 2301 Market St can rummaged and cleaned up

9/2/2009 | Debris / picked up and ready for DPW 498 Castro

9/2/2009 | Zig Zag 476 Castro / Cardboard boxes/ spoke to business

9/2/2009 | Overflowing trash can

9/2/2009 | 2145 Market St - graffiti

9/4/2009 | Graffiti 18th/Castro

9/4/2009 | Over flowing trash can 17" Street Plaza

9/4/2009 | Over flowing trash can 2237 Market St.

9/5/2009 | Castro CBD-ongoing issues with debris travel / streets

9/5/2009 | 456 Castro QBar no changes / still mess of grease / cleaned

9/6/2009 | Debris behind Bagdad Café / cleaned

9/7/2009 | Total of 5 syringes found , bottles and enormous amount of debris / 1630 16" Street

Dennis Richards call to complain about large grease stain in front of Max Muscle Restaurant /
9/7/2009 | request steam clean / complete

9/8/2009 | 4121 18th Badlands bar trash washed in front of flower shop & Harvey’s

9/9/2009 | 2330 Market St. / lllegal dumping / 1 bag / called 311 request #505051

9/9/2009 | Political sidewalk graffiti / 15" St at Macoupin

9/10/2009 | 18" street 2 syringes found / disposed / David Lewis
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9/10/2009 | 17th/Prosper graffiti on sidewalk

9/11/2009 | 456 Castro fresh dog urine

9/11/2009 | 456 Castro QBAR curb area sidewalk — soiling

9/12/2009 | 499 Castro panhandler Walgreens / non compliant /Called SFPD

9/12/2009 | Dominic talked with them. Don’t know if they resolved the debris- flow issue
9/13/2009 | 456 Castro trash can soiling

9/13/2009 | 17th St plaza areas soiled and spot cleaned

9/13/2009 | 2301 Market transient/non compliant - called into SFPD

9/14/2009 | 445 Castro CVS Pharmacy — sidewalk soiling

9/15/2009 | HM Plaza area bird & dog feces — Spot cleaned

9/15/2009 | 443 Castro US Bank-sidewalk soiling.

9/16/2009 | 410 Castro wood debris for DPW.

9/16/2009 | 14th & Church St - pole tag

9/16/2009 | Painted out graffiti at 8 Laguna

9/17/2009 | Graffiti Market & 16th St

9/17/2009 | Graffiti - 18th/Castro

9/18/2009 | 3 large bags of trash / called 311 / request #507906

9/19/2009 | Nirvana Restaurant 544 Castro St. / 415.861.2226 Ruben (manager) 311# 506254
9/19/2009 | Overflowing trash cans / 2

9/20/2009 | Hydrant Tag -18th/Castro st

9/20/2009 | Weeds and tree debris removed 18" street

9/21/2009 | Corner of 18" and Diamond / abandon furniture / 311#509186
9/23/2009 | Graffiti -501 Castro st

9/23/2009 | 456 Castro QBAR nothing has changed. debris flow still happening
9/24/2009 | 4109 18th Badlands continues debris flowing

9/24/2009 | 476 Castro campers belongings - removed from Blush Wine entrance
9/25/2009 | 16" St behind Bagdad-absolutely drug addict mess- maggots in human feces/needles
9/25/2009 | 8am transient activity
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9/26/2009

4200 18" St —owner advised this tree is sick

9/26/2009

abandoned microwave-Hartford/17" St

9/28/2009

2243 Market sleeper - called into SFPD.

9/29/2009

transient activity -HM Plaza Pod 1-4- transient debris cleaned

9/30/2009

2304 Market St- overflow trash can —topped off

9/30/2009

transient activity/ behind Bagdad

9/30/2009

Removed trash. Continual problem with campers/druggies behind Bagdad café.
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