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February 10, 2009

TO: Andrea Aiello
Castro/Upper Market Community Benefit District

FROM: Bryan McCue
MJM Management Group

RE: Castro/Upper Market Report for January 2009

Below is a summary of the Castro/Upper Market Community Benefit District Project for January
20009.

Summary

Bryan attended the January board meeting where he met new members and addressed some
guestions regarding the maintenance procedures. Beginning in February MJIM will be steam
cleaning on a quarterly basis as per the new contract. A suggested time schedule for 2009 has
been submitted. There was some discussion about Security in CCBD. As we look at last month’s
report it is clear we spend an inordinate amount of time cleaning up and managing the transient
population, which is actually beyond MJM'’s scope of services for this project. Until an adequate
security arm is working in the Castro CBD, we will continue to put forth some effort toward these
problems on the streets and continue to work with SFPD. SFPD has been much more present in
the Castro in recent months and we are grateful for their work here.

Highlights

A OnJan 6, 2009, Bryan had a staff meeting with Castro MAC workers and steam cleaning
personnel. We met at the shop at 281 Noe Street to adjust routes and hours of operation in
our efforts to achieve maximum efficiency. We also discussed cart security and employee
requirements. Being that there are other tenants in the building using this space, we
organized the garage space to accommodate everyone. We will have a regular staff meeting

A 1/3/09: David helped folks out after an accident with exchange info, etc —at 4079 18" Street.

A 1/12/09: as Bryan was meeting with Earl in the lower section of Castro CBD, Earl and | saw
a transient throwing his cart debris all over the street at Guerrero and Market. Earl said he
just moved this guy along after seeing him use a doorway for a bathroom further down on
Market near Pearl.

A We have begun to hand out NO trespassing notices to patrons throughout the Castro CBD.
David received a couple handfuls from SFPD. We have given all those out and will need to
acquire more. This will give businesses and residents more ammunition in fighting the
transient problem.



A We have noticed areas where sidewalks are in disrepair, possibly becoming a hazard to
pedestrians and have begun to identify some of these spots in the log. (see photos / log).

A David continues assisting the SFPD in an effort to mange the transients in the district.

A MJIM has brought in a club-car to pull the power washing machine around the district. We find
this to be more efficient.

Steam Cleaning / Power Washing

January 1, 2009
Vomit cleaned from sidewalk at 479 Castro Street.

January 1, 2009
MAC cleaned vomit from the sidewalk at 516 Castro Street.
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January 6, 2009
Vomit cle_aned from the sidewalk at 461 Castro Street.

January 7, 2009
Dried feces cleaned from the sidewalk at 547 Castro Street.

January 8, 2009
Catsup cleaned from the sidewalk at 427 Castro Street.
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January 8, 2009
Pigeon droppings cleaned from the sidewalk at 434 Castro Street.

January 8, 2009
Ice cream cleaned from the sidewalk at 18" & Castro Street.
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January 9, 2009
Grease stains removed from the sidewalk at 469 Castro Street.

January 10, 2009
Vomit cleaned from the sidewalk at 504 Castro Street.

January 13, 2009
MAC scrubbed around city trashcan that has a leaky liner at 445 Castro Street. DPW was
notified.
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